ORGB 364v17 Assignment 2

Assignment Instructions

Assignment 2 is worth 15 percent of your final mark. It is recommended that you finish Lessons 5, 6, 7, and 8 before you submit this assignment. It is important to review your marker’s written feedback on this assignment before you start working on the next one. This will help eliminate lost marks due to any recurring errors.

Review the Sample Assignment Question page before beginning this assignment. It contains information that will help you maximize your mark on this assignment, including general guidelines and how to use APA style.

The textbook is the only resource you need when referring to theories and concepts in your answers. When referring to the textbook, use your own words (paraphrase), and use in-text citations that conform to APA style. You will lose marks if you use direct quotations. Create a reference list (which will include only the textbook) at the end of your assignment document.

Format: 
To prepare your assignment document, copy and paste all six questions below into a new document. Then, insert your responses directly below each question. Be sure to clearly indicate which question you are answering. Format your answer document with 1-inch margins and 12-point Times Roman font. Please single space all questions and answers.

Writing:
Strong, articulate, structurally sound sentences and corresponding paragraphs must be used at all times throughout your six responses. A well-structured paragraph contains an introductory (topic) sentence, supporting details in a few well-written sentences, and a closing sentence. Be sure to use a new paragraph whenever you introduce a new topic. Do not use incomplete or run on sentences or paragraphs. Do not include diagrams, figures, bullets, or lists within your responses, and do not include appendices. Do not ask questions within your responses. Watch verb tenses. In general, try to use one verb tense throughout the paper (usually past or present tense).



Sample Assignment Question
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Sample Assignment Question

Read the Case Study and follow the instructions provided to create your own response. Then compare your answer to the suggested answer below.

Case Study

When the Royal Ontario Bank (ROB) acquired a major investment firm, senior executives noticed hostilities forming between the financial analysts in the investment company and the bank's marketing people who provide marketing expertise for the investment firm's mutual funds and other investment vehicles. The marketing staff say that the finance types wouldn't know a customer if they stepped on one. They partly attribute this to the poor marketing expertise in the investment firm before the bank bought it. The finance types privately complain that the marketing types don't have enough brainpower to turn on a light switch.

Instructions

Provide a comprehensive definition of Social Identity Theory. Use what you know about social identity and the processes of categorization, homogenization, and differentiation to explain why hostilities might exist within the organization.

Suggested Answer

McShane, Tasa, and Steen (2018, p. 72) [Students, please note that the authors are only cited once within a given paraphrased paragraph] indicate that social identity theory states that people perceive themselves and others in terms of their membership in various groups. It describes the strong sense of belonging and emotional attachment that we feel towards groups that we are a part of. Social identity and our desire to maintain a positive self-concept (self enhancement) lead to the occurrence of three processes: categorization, homogenization, and differentiation.

McShane, Tasa, and Steen (2018, p. 77) state that categorization is the process through which we separate people into distinct groups. This means that we identify others as being different than us on the basis of belonging to other groups. [Students, please note that we are defining the term and providing a supportive case study example in the same paragraph.] In this situation, the finance and marketing people clearly do not define themselves as a part of the same group. Common group membership does exist, because they all belong to the same organization. However, both groups clearly separate themselves into two distinct departments (finance and marketing departments), possibly even believing that they really are not in the same organization (a common problem in mergers and acquisitions).

McShane, Tasa, and Steen (2018, p. 77) state that homogenization occurs when we believe that people within our group share certain traits, and people in comparison groups share a different set of traits. In this situation, the marketing people see all the finance people as the same and the finance people see all the marketing people as the same. Marketing Department employees believe that they understand customers. They believe that people who work in finance, the financial people, are all the same in that they don’t understand customers. They claim that financial people wouldn’t recognize customers if they walked over them. Financial Analysts on the other hand, believe that they are intelligent and understand financial matters. They believe that the marketing types are all the same in that they are not as smart as they are and don’t understand financial matters. The case indicates that the financial people believe that the marketing types aren’t smart enough to operate a light switch. This homogenization makes it perceptually difficult to recognize the unique features, which include some positive features of each person in the other group.

McShane, Tasa, and Steen (2015, pp. 77–78) state that through the differentiation process, people develop more positive views of traits in their own groups and less positive views of traits in other groups, therefore their self-concepts are enhanced. The perceptual process tends to encourage the development of negative images of people in other groups. Differentiation clearly occurs in this situation. The case study illustrates this concept through the good guy–bad guy attitude that exists in the organization. Both the finance and marketing groups perceive each other as out groups that threaten their self-concepts, and therefore each group perceives and assigns negative stereotypes to counter this threat. The Marketing employees come to define themselves as superior to the financial people. Their self-concepts are enhanced by viewing themselves as able to understand customers, unlike financial analysts. The Financial analysts’ self-concepts are enhanced because they view themselves as different, as superior to marketing types, because they view themselves as more intelligent than the marketing types.

References (use one or the other depending on your resource)
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APA Style for Assignments

In everyday writing (like this note, for example), one need not be concerned with APA style. However, when writing research or term papers (assignments), you need to consider the difference between common knowledge and proprietary ideas, concepts, or knowledge.

Try to formulate your responses in your own words as much as possible so that they reflect your personal analysis and judgment. Use paraphrasing sparingly, and when you use it, be sure to explain and relate it to the argument you are making in your response or paper. All sources of ideas should be identified by way of in-text citations and a list of references, in accordance with APA style.

When making a statement based on common knowledge, such as “the sun rises in the east and sets in the west,” you need not cite a source for this information, because it resides in the public domain, and no one in particular is credited with this concept. On the other hand, if you use a concept, idea, or fact advanced by a particular association or person, you must identify the source of that quote or idea. Not doing so constitutes plagiarism, which is a serious academic offence—it is a form of cheating. For more information about Athabasca University’s student misconduct policy, review this section of the AU Calendar.

The APA style guide (Publication Manual of the American Psychological Association) contains guidelines for giving appropriate credit in academic writing. Include the source information (author, date) in the body of your paper and a complete citation in a reference list at the end.

The AU Library provides useful information about APA style.
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Part A 
Part A consists of three questions that together are worth 60 percent of the assignment total. Your total combined word count for the three questions should be 1200–1500 words. 
1. Your organization wants to improve employee motivation. Employees already have strong P-to-O expectancies and the outcome valences are quite favourable for strong performance, but they seem to have a low E-to-P expectancy. Describe expectancy theory, and identify three distinct types of strategies that would potentially increase employee motivation by improving the E-to-P expectancy. 

2. After Crispy Foods Ltd. had poured millions of dollars into the development of a new machine-made potato chip, the Board of Directors of the food-processing firm fired the CEO who had proposed and championed the product's development. The new CEO's first task is to find out why this monumental waste of money had occurred and how it can be prevented in the future. Describe escalation of commitment, and provide two strategies the new CEO at Crispy Foods Ltd. can implement to prevent or minimize this escalation of commitment in the future. Your answer must refer to this specific incident. 

3.	Rather than relying on design engineers alone to design new products, the CEO of Quokka Resources wants to form teams of people from several departments to develop more creative products. These teams will consist of design engineers, manufacturing engineers, marketing staff and purchasing staff. Quokka's CEO believes that these teams will develop more creative products than design engineers did when working alone. Identify and discuss three potential constraints that might interfere with the CEO's expected benefits of team-based decision making and creativity.                          

Part B

Part B is worth 40 percent of the total marks for this assignment. 

Read “Case: Yakkatech Ltd” on pages 183–184 of the textbook, and answer the three discussion questions below. Avoid repetition. Your total combined word count for these questions should be 900-1000 words. 

1.	What two critical symptom(s) in this case suggest that something has gone wrong?

2.  Using the Job Characteristics Model, what are three key causes of these symptoms? Provide support for your answer. 

3.	What actions should Yakkatech executives take to correct the problems you identified in question 1?
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